
MARGENSER STATEMENT OF PURPOSE

The Area 29 MARGENSER newsletter is published to
foster unity and facilitate communication among AA
members, groups, districts, and intergroups within
the Maryland General Service Area. The MARGENSER
aims to be instrumental in carrying the AA message.
This quarterly newsletter seeks to publish AA-related
material, including personal stories of experience,
strength, and hope. Material will be reviewed by the
MARGENSER committee chairperson or by a member
of the committee. Nothing published in the
MARGENSER should be thought of as a statement of
Area 29 or AA policy. Finally, publication shall not
constitute endorsement by the newsletter itself, Area
29, intergroups, districts, local groups, or AA as a
whole.
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Delegate’s Reflections…“The Challenge of a Spiritual Way of Life”
Linda J., Area 29 Delegate
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You will hear me say over and over during the next
two years, ‘Thank You for the opportunity to serve as
your Panel 66 Delegate for Area 29, Maryland General
Service, Inc.” It’s a distinct honor and privilege!! The
“buzzing” of emails is increasing by the day from GSO
keeping me informed of the goings on in Alcoholics
Anonymous. In the spirit of Unity as your “link” to
AA as a whole, I will be passing along all this informa-
tion. “Gratitude” is an Action word, so you can count
on me fulfilling the duties and responsibilities of Area
Delegate to the best of my ability over the next two
years.

The theme for the 66th General Service Conference
(GSC) is, “Our Spiritual Way of Life: Steps,
Traditions and Concepts”. This year’s GSC will be
held April 17 – 23, 2016, at the Crowne Plaza Times
Square in New York. My Conference Committee
Assignment is Finance. The presentation/discussion
topics for the Conference offer us as an individual,
group and/or Area the opportunity for nurturing our
spiritual way of life. A couple of the
Presentation/Discussion topics will include:
“Connecting With The Newcomer,” “Connecting With

Each Other,” and “Connecting With A.A. as a Whole.”
These are important topics which I challenge
Committees and Districts to use as ideas for
Workshops and for open discussion groups to use as
topics. We will be developing each of these more
specifically over the next year. The Workshop Topic
for the Conference is “Anonymity - - The Spiritual
Foundation.” The 36 principles of Alcoholics
Anonymous assist each and every one of us to develop
a “Spiritual Way of Life” one day at a time.

Communication is the key and a necessity as your
Delegate. That is, TWO WAY Communication!!
Picture two tin cans with a string connecting them - -
on the one end the tin can represents all the members
of Area 29 and the tin can on the other end represents
the General Service Conference (which serves
Alcoholics Anonymous as a whole). The “LINK”
represented by the string between the two entities is
the Delegate. One of my goals is to be a conduit of
information between our membership and Alcoholics
Anonymous as a whole. To accomplish this, I plan to
visit all the Districts and Intergroups in Area 29 and be
useful in whatever means necessary. Through visibil-
ity, communication, and cooperation we can only help



strengthen unity and common welfare
throughout the Area. It’s a program
of attraction and I intend to lead the
way as a role model, for trusted
servants, as we work to draw new
trusted servants to general service.

Our Area has revised its year-long
Conference Agenda Review
Committee (CARC) process which
provides a forum for each of you, the
Fellowship, to inform the Delegate of
your views on selected Conference
Agenda items. You will be hearing
a lot more on the CARCs from our
Area 29 Alt. Delegate, David R., who
will be coordinating the CARCs
between the end of February and
early April. The culmination of the
CARCs is the Mini Conference on
April 9th at St Martins in the Field,
Severna Park, MD, which will be
chaired by Bob C. All A.A. members
are welcome and encouraged to
attend and participate. Let your
voice and views on Alcoholics
Anonymous be heard!!! One week
following the Mini-Conference, I will
be attending my first of two General

Service Conferences in New York.
We anticipate 93 Area Delegates
attending to oversee the business of
the General Service Board, the
Grapevine and the General Service
Office. By carrying the conscience of
Maryland’s AA groups to New York,
the Delegate executes a responsibility
delegated by the Groups pursuant to
Concept II.

My job is to listen to the conscience
of Area 29, provide leadership, similar
to a Service Sponsor, for the Districts
and keep the fellowship abreast of
what’s going on in A.A. as a whole
before, during, and following the
General Service Conference. I commit
to fully participate with the Districts
over the next two years, as we learn
together exciting ways to be more
involved in the Conference process; an
on-going process, rather than a couple
months of the year prior to the April
GSC. Let’s get back to communicat-
ing through our service structure. Let’s
watch inactive districts become active.
Let’s be part of the solution - - all of
which is definitely an opportunity to
improve our spiritual way of life.

All I wanted when I came to my
first A.A. meeting in August of
2000 was to stop hurting. I had
absolutely no idea that
“Connecting with the Newcomer,”
“Connecting with Each Other” and
“Connecting with AA as a Whole”
could change my life in such
immeasurable ways. The Three
Legacies are vital for all genera-
tions - - ours and those not yet
born. Each one of us “is but a
small part of a greater whole.”
Imagine ever widening circles of
love and service assisting to carry
our message of hope to the still
suffering and safeguard that the
doors of AA will be “open for the
alcoholic who still stumbles in the
darkness one short block from any
room” we may visit.

Please keep my calendar full as I
serve the fellowship in Area 29. If
there is a District meeting, work-
shop, group conscience or inven-
tory you would like me to attend,
please reach out and let me know.
Give me a call or email me at dele-
gate@marylandaa.org.
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One Drunk Talking to Another
Terry P. Webmaster@marylandaa.org

(Delegate’s Reflections...) continued from page 1...

When Bill found himself in that hotel
lobby, the thought occurred to him
that helping another alcoholic could
be the key to keeping himself away
from a drink. We now know that
picking up the phone led to a meet-
ing with Dr. Bob and, ultimately, the
birth of Alcoholics Anonymous.
While times have changed a great
deal, the basic idea that communica-
tion is a vital link to helping a still
suffering alcoholic has not. If fact, we
know that it takes a great deal of
communication to conduct the busi-
ness of such a large organization as
Alcoholics Anonymous. However,
today we enjoy significantly more
ways of communication than Dr. Bob
and Bill could ever imagine.

Today we know that technology

such as the internet brings not only
methods to convey a message to
multitudes of still suffering alco-
holics and those who are actively
engaged in the Fellowship, but also
brings the capability to enhance our
service to those individuals. Within
the workings of Maryland General
Service (MGS), many dozens of
members strive to give back to the
program which saved their lives by
ensuring that this way of sober living
can be shared and enjoyed by anyone
seeking to implement the principles
for sobriety. Their work is dissemi-
nated through committee meetings
and assemblies, phone conversations
and gatherings of service commit-
tees. Maryland General Service Work
spans the breadth of Maryland,

involving members from not only
different home groups but from
different Maryland counties. So,
communication is vital to this special
brand of service work which is virtu-
ally unbeknownst to the thousands of
lives it touches.

For this reason, the MGS website is
a critical tool to provide both public
information about Alcoholics
Anonymous and to facilitate commu-
nication of the services and activities
which it provides. As previously
mentioned, a variety of service related
committees conduct the business of
MGS and each of these committees
has an individual web page on the
MGS website. Both MGS hosted
Convention pages and a Calendar of

continued on page 3...
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Events are prominently featured. The
website home page details a list of
upcoming events and quick links on a
side menu navigate the user to search
group related forms, the current
newsletter and a few assembly service
documents. The top navigation menu
guides the user to a “Documents and
Forms” page, which has a larger selec-
tion of service related material and
resources from the General Service
Office (GSO).

The most visited page on the
website is the “Find a Meeting” page.

Here you can find information about
AA meetings, service and district
meetings, assemblies and area
committee meetings. If you simply
wish to learn more about what MGS
offers, click on the “What is Area 29”
page or read the “Message from the
Area 29 Delegate.”

What’s a delegate you ask? Visit the
“Delegate” page or any of the “Area
Officers” or “Committees” pages to
learn about their services. In fact, the
entire MGS Assembly Handbook can
be found on the home page sidebar
menu or on the “Documents and

Forms” page. The website also offers
information on the Conference
Agenda Review Committees (CARCs)
and the mini-conference.

Finally, if you cannot find what you
are looking for, want additional infor-
mation, or if you wish to get involved,
we have a “Contact Us” page where
every Area Officer and Committee
email address can be found. Oh yeah,
I guess you need the address:
http://www.marylandaa.org. You can
contact us at
http://www.marylandaa.org/contact-
info/

Service Story
Andy

(One Drunk Talking to Another...) continued from page 2...

“This is an experience you must not miss”
Bill H., Area 29 Public Information Committee Chair

Hi everyone my name is Andy and I am
an alcoholic, and it's good to be in
2016's First Quarter Issue of the
MarGenSer! I have not worked in a
general service position since being a
GSR in my second and third year of
recovery. I am now in my 28th year of
recovery, and have accepted the invita-
tion to serve as the Corrections
Committee Chair for Area 29.

It's not to say that I have not done
any service since my third year of
recovery; not by a longshot. It is just
that I have not held any position with
respect to general service statewide.

I recently served four years as the
corrections chair for Midshore
Intergroup. I am still active in the
Dorchester Detention Center, taking
meetings there on a regular basis.

My experience has been that each
service position starts out with a bit of
anxiety, and dealing with uncertainties
like "Will I be able to do this?" "Will
they like my coffee?" "Will they drink
my coffee?" I eventually learned that,
little by little, it gets a bit easier, as soon
as I take some ACTION!

I have to remember that I am not alone,
and that there are many people and
places to go to for help.

I also have to remember that I have a
Higher Power who is always there to
guide me. All I have to do is ask! That
is some awesome power!!

I was encouraged by my first spon-
sor to get into service. As it turned out,
he was my AA contact when I got out
of Chit Chat (a rehab in Pennsylvania).
So I strongly believe in bridging the
gap, because I met someone who
carried the message and was willing to
help at my first meeting - and it sure
did help!

So what worked for me, I must pass
on. As a sponsor, I encourage my guys
to get some kind of a job in their home
group. That is where it starts. I person-
ally love the greeter position, but we all
have our talents, gifts, and special
niche. Sometimes we don't even know
what they are until we step out of our
comfort zone and try something scary
like a service position!

With each service position I've
accepted, I've come to know myself

better through helping others. I also get
the full benefit of sobriety by practicing
the triangle; Recovery, Unity, Service.

Has life exceeded and gone beyond
my wildest dreams? You bet!
I have two years of I don't know what?
But I'm ready because He will help me
all the way. I know I won't be the same
person that I am now. I will be
progressing progress and grow in my
recovery.

We should never stay stand still, .
we We are either moving forward or
backward.
Service keeps me going forward and
that is good - for me, and most impor-
tantly, A.A.!

Oh, and by the way, our goal (my co-
chair’s and mine) is to try to get meet-
ings into facilities that in which there
are currently no meetings.
So if you are aware of any, or have
questions, or comments or need help.,
please Email email us at correc-
tions@maryland@aa.org

Thank you, and I hope to meet some
of you as we trudge the road to happy
destiny!

In 2001, I had just stepped down from
the position as Corrections Chairperson
for Maryland General Services. I had
basically been involved only in AA

institution work since April 1990. I was
asked to Chair the Archives Committee.
I was reluctant and worried about the
new experience.

After two months as chair of the
Archives Committee, I found myself
spending almost every Sunday and one

continued on page 4...
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MARYLAND GENERAL SERVICE AREA 29
2015 CALENDAR

Friday-Sunday NERASSA Sheraton Monarch Place
February 26-28, 2016 1 Monarch Place

Springfield, Ma.

Saturday Area Assembly Church of the Resurrection
March 19, 2016 3175 Paulskirk Dr
8:30 am-Registration Ellicott City, MD 21042
9:00am- Start

Saturday Mini- Conference St. Martin’s in the Field Episcopal Church
April 9, 2016 375 Benfield Rd.

Severna Park, MD

Saturday District 32 Bethany United Methodist Church
April 9, 2016 Step 11 Workshop

8648 Stephen Decatur Highway
Berlin, MD 21811

Saturday Area Assembly District 9
May 14,2016 Delegate Report Back TBA
8:30am- Registration
9:00am -Start

Conference Agenda Review Committees/Mini-Conference
Process – Don’t Miss Out!
by David R., Area 29 Alternate Delegate, Bob C., Mini-Conference Chair, and Nancy B., Ad hoc Committee Chair

night a week at the Archives location,
not out of duty but out of love. I
learned so much about the history of
AA that I was bubbling over like I did
when I went to my first prison commit-
ment. In 2005, we gathered all the
archival material we could, boxed it up
and placed it in the bowels of a bus, we
had chartered for the AA International
Convention in Toronto. With help of
fellow AAs from Area 29, we had an
outstanding hospitality room in
Toronto. We passed out thousands of
Area 29 “Crab” pins and had just as
many visitors to our display.

When my time to rotate out of the
position came, that feeling of fear
about a new job was not so prevalent.

Since 2005, I have served on various
Fall and State Convention Committees
in sundry capacities. I have been on
Ad Hoc Committees and also served
as Alternate Delegate for two years.
No matter what the tasks entailed, I
found joy in each position as if I was a
brand new person in AA. Each job
gave me a deeper insight into AA as a
whole and my own sometimes, fragile
recovery.

Service has a way of bringing out
the best and worse in all of us and
helps not only to serve the Area but to
work on our own spiritual and physi-
cal recovery.

I now have been asked to Chair the
Public Information Committee. Along
with my Co-Chair Tom M., we hope to

make the Public Information
Committee a successful and rewarding
part of the Area 29 experience. We
cannot do this without the help of
some of you starry-eyed members of
Area 29 who are teetering as to
whether to get involved. Each new
task will only be successful in propor-
tion to the experience and love given
to its completion by people like you.

So you are formally being chal-
lenged by our Committee to come on
board. We need your ideas, your
strength and your experiences. Help
carry the message of recovery to all
corners of Area 29. The still suffering
alcoholics and those people involved
in these area need to know the impor-
tance of Alcoholics Anonymous.

Experience...) continued from page 3...

This year, Area 29 eagerly anticipates a
revamped process for preparing the
Area Delegate for the General Service
Conference and for providing input into

the Conference from our groups. The
Area Assembly approved the new
process in December, 2015, with the
purpose of streamlining, enhancing and

making the Conference Agenda Review
Committees (“CARCs”) and the annual
Mini-Conference more interesting, and

continued on page 5...
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as a result, attracting more participation.
This article outlines the revised
CARC/Mini-Conference process that
kicks off in the weeks following the Area
Committee in February and culminates
at the Mini-Conference on April 9.

The purpose of the Conference
Agenda Review Committees (“CARCs”)
is to help prepare the Area Delegate for
the General Service Conference and to
bring our groups into the Conference
process. The CARC process (previously
known as “RPs” or Regional Panels) is a
peculiarly Maryland-ish process that has
generated a large number of Conference
Agenda Items from Area 29 in past
years. In recent years, participation in
CARCs and the Mini-Conference has
declined somewhat. The newly revised
process should make both the CARCs
and the Mini-Conference more interest-
ing and more attractive as a way for our
GSRs and other home group members to
“give back” to this great fellowship by
serving with other recovered alcoholics
at a CARC and at the Mini-Conference.

This year, the Area Assembly has
reduced the number of CARCs from six
to four. Each CARC meets in a different
geographic part of the Area: Northwest,
Northeast, Western Shore, and Eastern
Shore. The CARCs will meet between
mid-February and early April, on differ-
ent days from each other, so that no two
CARC will occur at the same time. The
dates and locations of the various CARC
meetings will be posted at
http://www.marylandaa.org/conference
-agenda-review-committees/ in the near
future (by the time this Margenser issue
is distributed).

A major change this year is that each
CARC will discuss the same agenda

items, selected from the Conference
Agenda, instead of reviewing two full
topic areas per CARC as in the past. The
agenda items discussed at the CARCs
will be selected by the delegate, alternate
delegate and past delegates, who will
weed out items on which the CARCs
have no real input (such as Trustees and
Agenda) or for which no background
information is provided (e.g., proposed
literature that cannot be distributed due
to copyright law). Reviewing selected
topics that are the most salient issues
affecting the future of A.A. should peak
interest and attract a significant cross
section of the Area membership. The
items for CARC discussions will be
selected in a way that will continue to
fully prepare the Delegate and Alternate
Delegate to attend the General Service
Conference knowing they have received
the conscience of the Area. This will also
enable members to attend any CARC in
the area and discuss the same agenda
items that they would have discussed at
any other CARC, so no one will need to
miss out on anything!

One reason for putting all four
CARCs on different days is so the
Delegate and Alternate Delegate can
attend each CARC. Even though the
same selected agendas will be discussed
at each CARC, experience has shown
that sharing can differ greatly from one
area to the next; thus, sharing can like-
wise differ greatly from one CARC meet-
ing to the next. One CARC may raise
entirely different perspectives on agenda
items from other CARCs, making the
Delegate and her Alternate aware of
ideas that may have been missed in the
old process, where each CARC consid-
ered different agenda items. Finally,
when the CARCs come together at the

Mini-Conference, all perspectives on all
items can be brought forth in the same
discussion, so the pros and cons can be
discussed together for everyone’s benefit.

Another change this year is that the
format of the Mini-Conference will be
changed to a “Pro and Con” on each
topic. Each panel of presenters on a
given topic will be made up of DCMs
and attendees from each of the four
CARCs in order to promote cross-polli-
nation of ideas and get a much broader
Area conscience. In this way, the Mini-
Conference will be a culmination of the
discussions of all four CARCs, as coordi-
nated by the Mini-Conference Chair and
the Alternate Delegate.

As the leader of the CARC process
and the Mini-Conference chair, the
authors of this article encourage you to
set aside a Saturday to attend a CARC
somewhere in the area (see postings at
http://www.marylandaa.org/conference
-agenda-review-committees/), as well as
April 9 to attend the 2016 Mini-
Conference at 375 Benfield Rd, Severna
Park, MD. The Mini-Conference will
include an A.A. speaker meeting with
Albin Z. from Brooklyn, NY, one of our
General Service Trustees and a member
of the Grapevine Board, so there will be
a nice A.A. meeting in the middle of the
day. Most importantly, this is a time for
sober alcoholics to give back to A.A. to
help determine the future of our fellow-
ship. All hands are needed! Our goal is
to double participation from last year,
and to truly make a difference in the
future of our fellowship. So grab some-
one (two people) you sponsor and make
a day of it at a CARC meeting near you
in February, March or April, and at the
Mini-Conference on April 9. YOU ARE
NEEDED!!!!

Mini-Conference...) continued from page 4...

When Too Focused on Self – Ask God for a Newcomer
Dina R. – Area 29 Website Chair

In the spring of 2003, with 2-1/2
years of recovery in AA, I found
myself too focused on myself. There
were big changes happening, in my
job, moving, selling a house, etc., and

I was worried that my priority of
keeping AA the ‘main thing’ in my
life was becoming skewed. I was still
a sponge at that time, absorbing all
the gems of wisdom imparted by the

old-timers. And so I decided to do
what I was told and ask God to
please put a newcomer in my life so I
could focus on her instead.

continued on page 6...



Margenser / 1st Quarter 2016

6

Less than a week after adding this
prayer to my daily routine, I was
attending my home group meeting
when a woman announced that a
women’s institution commitment
needed a sponsor. Intuitively, I knew
God was telling me that I was far
more focused on myself than I real-
ized, and only one lady to work with
would not be enough, I needed a
group of them.

Not many nights later, I was co-
sponsoring the Women’s Detention
Center in Towson on Tuesday
evenings.

I was excited, even proud to be
given the responsibility, and I was
terrified! Although I had attended
many institution commitments
during early recovery, committing to
attend one, the same one, on a
weekly basis suddenly felt over-
whelming. I would no longer be an
anonymous person they would likely
never see again. I would be someone
they would see on a regular basis.
This made the service commitment
much more personal and emotional.
I was going to get to know these
women pretty well.

To add to my anxiety, I soon
learned that this particular institution
was one, which was not easy to get
into. Some Maryland institutions
only require a valid picture ID, this
one required I be in touch with the
group institution representatives 3
weeks prior to their commitment
night. I had to collect 2 pages of data
for each person planning to attend, in

order to have it submitted to the
facility 2 weeks prior for the guests to
receive clearance.

This responsibility required me to
truly get over any self-centered fear.
That I might have to, and be willing
to, be uncomfortable and inconve-
nienced if I wanted to provide the
inmates with a successful AA meet-
ing. I had to make phone calls, to AA
group representatives, AA members,
and the Detention Center ’s liaison. I
had to deal with a variety of person-
ality types, some which weren’t too
pleased about the strict background
check requirements, specifically not
feeling at all comfortable handing
over so much personal data.

Most weeks, the inmates were the
easiest on my list to communicate
with because they were genuinely
happy to be in an AA meeting. They
were especially happy on weeks that
groups showed up to speak. This
was not always the case. For a vari-
ety of reasons, there were many
weeks when groups did not show up,
or did not provide their information
in time to receive clearance, or there
was miscommunication between the
liaison and the front desk security
guard. Whatever the reason was, it
would become an AA meeting with
me and 20 or so inmates, most of
whom knew my story and were tired
of hearing it, so I encouraged them to
speak. Sometimes we would read out
loud from the literature, then share
on what we read. This helped us find
and focus on a topic.

I sponsored this institution for two

full years. There were definitely
times that I wanted to quit, and other
times when I knew that it was the
absolute best thing for me. I got
pretty good at contacting the institu-
tion reps and formed relationships
with the liaison and the front desk
guard. I formed relationships with
the ladies who found themselves in a
place I never ended up when I was
drinking, although I certainly could
have. I wanted to help them - all of
them.

I made sure to attend the
Baltimore Intergroup Institution
Meetings each month so I could pick
up free literature to take into the
ladies. I was sometimes a nuisance,
asking if I could take extras. If I did
not have enough, or if one of the
inmates asked for a specific book, I
would go buy it for them myself (a
practice I later stopped doing – after
receiving advice from an old-timer).

I don’t know for certain if I really
ever helped any of them. I think only
one woman from inside ever started
to come to the meetings I went to, in
fact joined our home group for a
while, then disappeared. But really,
was I going there to help them?

A prayer to God to help me stay
out of self, resulted in a two year
service commitment where I met,
worked with, and carried the
message of AA to hundreds of
people. It was exactly what I
needed, and I was exactly where God
knew I should be. I needed help
keeping AA the “main thing,” and
He helped me.

(When Focused on Self...) continued from page 5...

. . . Continued to take (service) inventory. . .
Don B., Area 29 Chairperson

A careful reading of our A.A. literature
makes it abundantly clear that ongoing
inventories are an important aspect of the
A.A. way of life. As we commence this
year of our biennial Area 29 Inventory
Assembly, it has occurred to me, the new
Area 29 Chairperson, that our Area inven-
tory should not be limited to a one-day
event on October 15. No, in order to have
any lasting effect, our Area service inven-
tory needs to become a regular part of our
ongoing service process. We always ought

to be taking stock of our effectiveness in
carrying the message of Alcoholics
Anonymous to the alcoholic who still
suffers.

To that end, I have been engaged, since
late October, in regular discussions with
many of our past and present Area
Delegates, Officers, and other service lead-
ers to determine the most efficient and
effective way to evaluate our Area service
record. I have presented a summary of my
ideas to our Area Committee Chairs and

Co-Chairs at our Strategic Planning meet-
ing in mid-January, and intend to propose
my inventory plan to the full Area
Committee on February 20. If this proposal
meets with their assent, the Area
Committee may forward these recommen-
dations to the Area Assembly for potential
ratification on March 19. The inventory
plan may also be reviewed by the Board of
Directors of Maryland General Service,
Inc., at the annual meeting of the corpora-

continued on page 7...



tion earlier that day.
So, what is this plan? To create four ad

hoc committees to help facilitate the ongo-
ing inventory process, commencing after
the Area 29 Mini-Conference on April 9
and working through the conclusion of
the Area Inventory Assembly on October
15, 2016. These temporary committees
would look at four major spheres of
importance to Maryland General Service.
The ad hoc committees will be instructed
to evaluate our effectiveness, suggest ways
to improve our performance, and formu-
late questions for discussion during the
October Assembly. Each committee could
be instructed to give a status report of
their findings and recommendations at the
July 16 Area Committee and August 20
Area Assembly, so we might find an
opportunity to show improvement
between then and October 15. The four ad
hoc committees would consider issues
involving Participation, Communication,
Foundation, and Legacy.

At our Area Strategic Planning meeting
in January, four simultaneous discussion
groups each reached the independent
assessment that Participation is the most
important challenge facing Area 29 today.
Without Participation, there can be little
effective communication, our Foundation
will erode, and our Legacy would dimin-

ish. Thus Participation – in service, in
sponsorship, in carrying the message, and
in financial contributions – is the key to
our very survival as a Fellowship. As one
of my good A.A. friends likes to say,
“Today’s knuckleheads are tomorrow’s
sponsors.” And, I might add, tomorrow’s
Delegates to the General Service
Conference and Class B (alcoholic)
Trustees on the General Service Board, too.

Perhaps the most important means of
maintaining and improving our
Participation is through good communica-
tion. How do we speak to each other? To
newcomers and other potential members?
To those with special needs? To returning
sufferers? To the public? To our family and
friends? To professionals in fields related
to alcoholism? Are we making most effec-
tive use of technology while preserving
anonymity at the public level? We can
accomplish great good or great harm in
the manner by which we practice our
skills at communication.

Our Foundation ad hoc committee
will scrutinize the structure of Maryland
General Service – our By - Laws, our
Area Assembly Handbook, our
Conventions, our Committees and
Districts, our Conference Agenda Review
Committees, and the number and types
of meetings we conduct. Are we facilitat-
ing Twelfth Step work in the best possible

manner? What structural changes might
lead to long-term improvements in our
effectiveness? Our inventory should be
more than a short-term “fix.”
Strengthening our Foundation can help
ensure the long-term viability of our A.A.
services in Area 29.

And last, but certainly not least, what
Legacy are we building in Area 29? What
message do we transmit? How are we
preserving the record of our experience
for future generations? This committee
may spark ongoing discussions concern-
ing singleness of purpose, public infor-
mation, archives, cooperation with the
professional community, corrections,
treatment, and special needs. Our Legacy
may represent the strongest hand we can
play in our efforts to attract others to our
A.A. solution to the age-old problem of
alcoholism.

These four ad hoc committees may
very well stimulate conversations at
every level of service leading up to,
including, and following the October 15
Inventory Assembly. If that is their effect,
the committees will have done their job
well. This is a discussion we might all
profit from joining. Rather than some-
thing unusual or set apart, service inven-
tories can become a regular part of our
sober life. Almost the only scoffers will be
those who have never tried it.
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SEND YOUR CONTRIBUTIONS TO...

In accordance with the 7th Tradition and abiding by the group conscience of your
home group, you may send contributions in support of Area 29 to:

Maryland General Service, Inc.
P.O. Box 2651

Westminster, MD 21158

(Service Inventory...) continued from page 6...

THE MARGENSER IS YOUR
NEWSLETTER

The MARGENSER Committee welcomes submissions. We
are here to serve you. Submissions should be no more
than 750 words and about service or recovery. Please
include your first name, last initial and home group. Email
all correspondence to Margenser@marylandAA.org or mail
to Maryland General Services, PO Box 2651,
Westminster, MD 21158. The submission deadline for the
next issue is April 20, 2016.

REACHING OUT TO THE “DARK
DISTRICTS”

Many of our neighbors do not actively participate in
Area 29, nor are their voices heard within AA as a
whole. We encourage you to reach out to those
districts without active GSRs or DCMs, sharing your
experience of service beyond the home group and
carrying the message one-on-one. Area 29
welcomes your ideas on how we can best do this and
offers our support.



MailingListUpdateForm

Sendto________________________________________________

Address________________________________________________

City/State/ZipCode____________________________________

E-MailAddres__________________________________________

P.O. Box 2651
Westminster, MD 21158

NewCorrectionChange

GroupIndividualE-mailOnly

Emailformto:Margenser@marylandAA.orgor
mailtoMarylandGeneralServices,P.O.Box2651
Westminster,MD21158

Return Service Requested


