
The reading for today, July 20th, in our Daily
Reflections book is: “But now the words of myself I am
nothing, the Father doeth the works began to carry
bright promise and meaning. (Reprinted from the
Twelve Steps and Twelve Traditions, pg.75.)” How
appropriate when I am trying to put Step 7 into action
and ask my Higher Power to remove my shortcomings
in the hope that what emerges is the person able to
fulfill the duties and responsibilities as your chairman.

This year we got off to a great start and, together,
we showed great enthusiasm when it came to preparing
Victor for the 52nd General Service Conference. For
those who participated, we had a very successful Mini-
Conference in Easton. And for many of us, we also
enjoyed a highly rewarding and successful  State
Convention in Hagerstown.  I am now looking for
suggestions and planning ways to continue to stimulate
interest in the work Area 29 does to help carry the
message to the alcoholic who still suffers. We can
continue to show how service work can add a rich
dimension to a sober life and to find ways to personally
communicate the importance of service work. The job
for all GSRs, DCMs, Officers, and Committee Chairs is
to share this message with passion at meetings and
with those we sponsor.  

I also want to encourage using workbooks, service
kits,  videos, and our literature as tools for better
communicating the messages they contain and as
guardians of  our Tradit ions.  Because this  is  so
important, I plan to make the showing of our videos
and a discussion of our literature a part of at the
December Assembly in Hagerstown.  I encourage our
members to bring visitors to this and to all of our
assemblies. 

We need to start reviewing our budgets to make sure
that Officers and Committees have the ability to perform
their service without being limited by personal finances.
Committee leaders should be ready with their budgets at
the November Committee meeting. Also, I should have the
dates for 2003 ready by our next assembly.

It is my hope to be a part of a great leadership team, to
work closely with Area Officers and Committee Chairs to
make our Assemblies and Committee meetings
informative and purposeful. I am open to any and all
recommendations from our members, and my experience
has been that together we can meet our goals. I believe
with all my heart that the spirit of love and service will
emerge from our unity, and my belief is affirmed by the
practicing of our Three Legacies: Recovery, Service, and
Unity.    
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MARGENSER STATEMENT OF PURPOSE

The Area 29 MARGENSER newsletter is published to foster unity and to facilitate communication among A.A.
members, groups, districts, and intergroups within the Maryland General Service Area.

The MARGENSER aims to be instrumental in carrying the A.A. message.  This quarterly newsletter seeks to
publish A.A.-related material, including personal stories of experience, strength, and hope.  Material will be
reviewed by the MARGENSER committee chairperson or by a member of the committee.

Nothing published in the MARGENSER should be thought of as a statement of Area 29 or A.A. policy.  Finally,
publication shall not constitute endorsement by the newsletter itself, by Area 29,  by intergroups, districts, or local
groups, or by A.A. as a whole.
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Until I came in to the program of Alcoholics
Anonymous, I had no direction in life.  The goals and
dreams of my youth went quickly with my first drink of
alcohol.  I finally found what I was looking for, or so I
thought.  I was later to learn that what had taken over my
life was called an obsession to drink.  During the last
several years of my drinking, I had pushed everyone out
of my life and prayed only for death.  I felt spiritually and
emotionally dead already.  Several attempts to stop
drinking had failed. Nothing worked, and I had no idea
how to live and not drink. 

After two weeks of meetings, I summoned the
courage to ask a man to be my sponsor.  The first
suggestion he made was to go home and read page 30 in
the Big Book of Alcoholics Anonymous, and then the next
day tell him what I had gotten out of it.  Page 30 described
the first Step, and how I had held on to the idea that I
could control my drinking.  It described “that we had to
fully concede to our innermost selves that we were
alcoholics.”  The next few pages described every way I
had tried to control my drinking, and exactly how I had
felt.  I finally accepted the fact that I was an alcoholic.  I
cannot drink safely.

The longer I didn’t drink and went to meetings, it
became more apparent that if I didn’t continue working
through the Steps, nothing else was going to change, and I
was not going to grow in sobriety.  I had tried not drinking

without AA and remained miserable.  I feared that
resentments would serve as excuses to drink again.  Pain,
the great motivator, drove me into continuing with the
Steps.  Again, my sponsor showed me where in the Big
Book to find the Steps and suggested that the way to do
them is just the way they are laid out in the book. 

All I wanted when I came to Alcoholics Anonymous
was to not drink.  What I receive is so much more, and I
believe it is a direct result of the Twelve Steps.  I accepted a
higher power and relinquished control to that power.
What a weight off my shoulders!  I became glaringly
aware of character defects, and I allow others to point
them out to me as they resurface.  I ask for help and
vigilance that nothing stand between sobriety and me.  I
do not have to live or feel the way I used to.  I pray for
direction and come to meetings to hear the answer.  I
began to learn patience, tolerance, and acceptance.  I use
the Serenity Prayer every day!  And, I try to convey this
message of recovery as I can.

I feel that quality in sobriety and life comes with
what I am doing today, right now in the moment, using
the Twelve Steps as a guide for living.  Recovery is a
continuous process for me.  If I get away from that, I can
just go right back to my misery, thank you!  I now learn
how to live sober, and on a daily basis, a happy and full
life by applying the principles offered in the Twelve
Steps.

THE TWELVE STEPS – A PATH FOR LIVING

BY TOM R.

ARCHIVES COMMITTEE

CHAIRPERSON BILL H.

During this year’s Area 29 Annual State Convention,
the Archives Committee made its presence known by a
rather modest but extensive display of some of the
remembrances of Alcoholics Anonymous’ early
beginnings in Maryland.

There were five stand-up displays, three large ones
and two smaller ones, presenting various topics from the
Towson Women’s Group to the two early members of
AA who are buried in Maryland.

Dan N.,  the co-chairperson for the Archive
Committee, was ever-present throughout the weekend,
offering his expertise on the displays and making sure
that they were always accessible and user friendly.

There were also four full tables displaying a variety
of mementos spanning the past 60 years of AA in
Maryland.  These included an original copy of the March
1, 1941, Saturday Evening Post magazine that contained
the Jack Alexander article. A copy of an article in the

Hagerstown Newspaper describing the 1st  State
Convention held in the 60’s was on hand, as well as
various AA books signed by Bill W., pictures of early AA
members in Area 29, and a list of all the past Delegates.
And that was only the tip of the iceberg.

Our current Delegate, Victor L., had a display of his
trip to the most recent General Service Conference in
April 2002 (Panel 52).

All in all, there was quite a showing of material that
documented some of the history of AA in Area 29.  But
we have more to display and also need everyone’s help
in gathering historic material.  If you have any copies of
past Annual State Conventions or Fall Conferences or
any material that you feel represents the history of AA
in Area 29, please contact Bill H.
  I will do my best to make sure that the
material  is  preserved for the posterity of AA in
Maryland.
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THE STRUCTURE OF ALCOHOLICS ANONYMOUS

The following is an excerpt of a presentation by Barbara B.
given at the History and Structure of Alcoholics Anonymous
Workshop, which took place in District 31. 

The groups are the heart and soul of AA, and in keeping
with Traditions Four and Nine, these groups are autonomous
and will never be organized from the outside.  The service of
AA, which enables the groups to do things they could not do by
themselves, requires some organization.  

Your group probably has a secretary, a treasurer, a
literature person, a coffee maker and hopefully a general service
representative, affectionately known as the GSR.  The GSRs
meet at the district and area levels to elect district committee
members and, ultimately, a delegate to the General Service
Conference, where the group conscience of AA as a whole is
reached.  The Conference directs the service entities of AA.  The
General Service Board is described in the Concepts as “the chief
service arm of the Conference.”   This means that the groups,
through the delegates, direct the 21 trustees of the Board.
Individual AA members, through their groups, are the bosses
and, hopefully, trust the elected servants of the Fellowship.

Clearly, Alcoholics Anonymous does not have an
organizational structure.  What we really have is a service
structure that does two basic things:  First, it gives a voice to the
Higher Power that guides our fellowship as a whole -- the loving
voice that we know as the group conscience.  Second, it enables
AA’s message of recovery to reach the still suffering alcoholic in
places and in ways not available to the individual AA. 

The service structure is frequently described as an inverted
triangle, with all the groups at the top. The groups themselves
have the ultimate responsibility for the well-being and growth
of the fellowship.  This is passed on through a series of
delegations to a more manageable size group of trusted
servants.  The baton of delegation and responsibility passes
from GSR to DCM to Delegate to the Conference, becoming the
effective voice of the Higher Power.  Although the Conference
does not impose its actions on anyone, it does rely on the power
of the Traditions to have them implemented.

In the late 1940’s Bill W. realized that Dr. Bob and he could
not live forever, and that some mechanism must be available to
lead Alcoholics Anonymous prior to their departure.  Bill had
drafted the Twelve Traditions in 1946, and although they did
not gain wide acceptance at first, the Traditions have provided
the framework for the survival of our fellowship.  These
traditions, coupled with the General Service Conference, have
provided the backbone for our evolvement and growth.  In
1962, Bill wrote the Twelve Concepts for World Service, an
interpretation of AA’s world service structure.  Their intent is to
record “the why” of our structure in a manner that benefits
AA’s future with experiences of the past.

The general service structure provides the leadership that
was once exercised by Bill and Dr. Bob.  The leadership is
provided from individual members and groups through the
rotating body of trusted servants who function as a body of
peers without a hierarchy.  We are a fellowship of equals.

Members of a district, area, conference, or board have no
individual authority over another member.  Only when we
function as an elected member of the body we serve, do we have
any authority.  That delegated authority is granted to the service
body rather than individually to its members.  The goal of these
many efforts is to carry a message of recovery to the alcoholic
who still suffers and to ensure that future alcoholics have the
same opportunity for recovery in our Fellowship that we did.

As outlined in our Service Manual on pages S16 and S17,
the structure of AA is how we stay in constant communication
with each other to keep a balance between ultimate authority
and responsibility. The communication process starts with the
group.  Its group conscience is passed to its GSR regarding
change, approval, or disapproval of a proposed action.  This
ensures that the group’s voice is heard at the district and area
levels and, ultimately, becomes part of the delegate’s voice at
the Conference.  After each annual Conference the GSR is
responsible for making sure that the group members are
informed about what went on at the Conference.  Groups are
organized into districts, which are a collection of groups located
geographically close to each other. The GSRs of these groups
select a DCM who becomes part of the area committee and a
vital link between the GSRs and the Fellowship as a whole. 

The US and Canada are divided into 93 areas, each holding
an assembly to elect a Delegate to represent it at the Conference.
We are in Area 29, which encompasses all the counties in
Maryland except the 2 that border the District of Columbia.
Those two counties are in Area 13.  In addition to the delegate,
we have 4 other elected officers: Alt-Delegate, Chairman,
Secretary, and Treasurer.  They serve for a 2-year period known
as a panel.  This past October we elected our officers to serve on
Panel 52, which corresponds with the 52nd General Service
Conference, which is held each April.  The Annual Conference
is made up of area delegates, trustees, directors of AA World
Services and the Grapevine, and AA staff members of the GSO
and Grapevine.

There is a General Service Board made up of 21 trustees; 7
are non-alcoholic Class A and 14 are alcoholic Class B, 8 of
whom also serve as regional trustees.  The General Service
Board is responsible for two other boards it operates. These are
the AAWS (Alcoholics Anonymous World Service) board,
which runs the publishing and service operations of AA at the
General Service Office.  GSO has a general manager and 10-12
staff members who are AA members.  Each staff member works
with one of the trustees committees, most of which have a
counterpart committee of delegates from the Conference.  The
other corporate board is the Grapevine, responsible for our
meeting in print.  The Grapevine has an executive editor, senior
editor, and circulations manager, who are also members of our
fellowship. 

The General Service Board and its committees meet three
times a year and work with the GSO and Grapevine staff
members to carry out the needs of the Fellowship as expressed
by the Conference.  Advisory Actions, passed by two-thirds of

Continued on Page 6
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THE TOWSON WOMEN’S GROUP

LOVE AND SERVICE OVER 40 YEARS

BILL H.

On a quiet Friday night in March, I rushed to keep an
appointment that I had made with two members from the
Towson Women’s Group.  I had just left the Baltimore
Institution Committee and was trying desperately to be on
time.  I arrived at Georgetta E’s home and was greeted by
Georgetta and her fellow member, Doris R.  They
welcomed me with open arms and turned the next hour or
two into a magical excursion into that mix of love, service,
commitment, and fellowship known as the Towson
Women’s Group.

Georgetta and Doris then proceeded to weave
memories of that tapestry that is AA, as seen through eyes
of two members of the oldest Women’s AA group in Area
29 – Maryland.  (Georgetta has 35 years of sobriety and
Doris 37 years.)

The Towson Women’s Group was founded in the
spring of 1961 by Anne P., Isabelle K., Enid S. and Rowena
M.  The first meeting place was at 212 Washington Avenue,
Towson, Maryland.  From its small beginnings in 1961, the
group grew to 34 active members in 1971 and was at its
peak at 48 members in 1984.  The group currently has 24
active members.

The group was active in Intergroup, 12-step work, area
service, and institutions.  Towson Women’s Group brought
the first AA meetings to Shepherd Pratt, the House of
Good Shepherd, and Jessup’s Women’s Prison.

Looking at the pictures from the past with Georgetta
and Doris, I could see the love and sadness in their eyes as
they talked about past members no longer with us in
person, but always in our hearts and our actions.  Their
legacy went into the formation of unwritten traditions that
go hand in hand with the written ones that keep AA solid
and growing.

Before I enter into a paragraph or two about one of the
founding members, Anne P., I want to point out that the
Towson Women’s Group is not Anne P. or Georgetta or
Doris.  It is that combination of all past and present
members, some deceased, some living, some sober and
some not, who gave their blood, sweat, and tears to
establish, and then continue on, that collage of AA love
and service known as the Towson Women’s Group.  

Many stories flowed around about Anne P., one of the
original four, who was instrumental in establishing
and carrying on the traditions of this particular group.  She
was that blend of love and strength that could melt your
heart or knock you down, whatever was needed to keep
AA and the Towson Women’s Group afloat.  Anne P. had
been known over the years to stand toe to toe for “her
girls” and was known on several occasions to stand up
against what was politically incorrect at the time and fight

physically for one of her girls.  She also had wit and charm
about her.  When some of the women got in a little pity
party, Anne would pack them up and take them down to
the Old Chip House in Baltimore, which offered hard core,
low bottom, tough love AA.  It was an experience you
didn’t want to miss.

Another little tradition, particular only to this home
group, is that Anne gave every home group member an
animal nickname.  She would make cards for the members
for their anniversary and for Christmas.  She would cut out
intricate little figures of the member’s specific animal and
paste them on the card.  Georgetta (kangaroo) and Doris
(pony) gave me two cards that were over 30 years old.  

Close your eyes and you can still see them: the hen, the
beaver, the deer, the pony, the kangaroo, the cat, the fish,
and on and on.  You can feel their presence and feel safe
and secure.  You’re in the presence of a true AA home
group, that close knit family that started out with Bill and
Bob (with Anne and Lois right nearby) and has blossomed
into groups that cover the four corners of the earth – Love
and Service with that extra little pinch of compassion and
tenderness.

Towson Women’s Group hasn’t been without
controversy over the years, especially since they are solely
a women’s meeting.  They battled that issue and also the
court issue and came out strong and united since all issues
were decided as they should be, with guidance from
General Service and the final outcome determined by the
individual group conscience.  I can assure you that if a
man would stumble into the Towson Group for a meeting,

Continued on Page 7

Towson Women’s Group 20 th Anniversary (with their animals)
Georgetta E., Anne P., Isabelle K, Rowena M

Dan
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the membership of the Conference are directives to the Board,
which works extremely hard to carry them out. 

This talk of General Service that we hear so much about
from so many AA members; this level of service they call their
lifeblood, is us.  We are the General Service.  The numerous
regional and area functions meeting this weekend throughout
the United States and Canada are General Service, as well as the
General Service Office in New York.  The many district and
group workshops and sharing sessions being conducted this
very moment are the General Service. To get the most out of
recovery, be curious about all aspects of AA.  Ask questions,
remembering that the only dumb question is the one not asked.
Share your experiences and get to know us for the fallible
human beings that we are. We are all struggling for progress in
helping our marvelous Fellowship grow and become
increasingly more effective. 

STRUCTURE OF AA
(CONTINUED FROM PAGE 3)

GRAPEVINE NEWS AND i-say INFO*
Maybe it's because it’s summertime in our part of the world (hot and lazy), but the following brief sentiments seem
appropriate to share.  Put up your "Gone Fishin'" sign and reflect on what has been "Heard at Meetings" from the i-Say
Forum.  Go ahead and post your own:

http://www.aagrapevine.org/BBIdeas.html 

"A Big Book that is falling apart usually belongs to someone who isn't."

"Say what you mean, mean what you say, don't say it mean."

Acronym for Denial : Don't Even Notice I Am Lying

"I have accepted that I am a child of God, but I am resentful that I am not an only child."

"Courage is the willingness to accept fear and act anyway."

"Thinking about taking the first drink is like asking a bear to dance.  The dance isn't over until the bear stops dancing."

"In sobriety, the extraordinary becomes ordinary, and the ordinary becomes extraordinary."

Keep your eyes open for the August issue, which has some amazing stories about close encounters of the sober kind.  

Check out some of them at:
http://www.aagrapevine.org/toc.html 

If you are a Grapevine Rep for your area, district or home group (or want to be) there are exciting developments on our
web site, one of which is The GrapeNet on-line -- a password accessible bulletin board solely for our GvRs. 

http://www.aagrapevine.org/gvrtxt.html 

That's all for now.  Please remember that if you would like to be removed from our e-mail list, just put REMOVE ME in
the subject category and return to sender.

Best Regards,

The Grapevine Web Manager

* This article is an excerpt from the July 2002 Grapevine.
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SSEENNDD  YYOOUURR  CCOONNTTRRIIBBUUTTIIOONNSS  TTOO  ..  ..  ..

TToo  ssuuppppoorrtt  AAAAss  eesssseennttiiaall  sseerrvviicceess,,  tthhee  GGeenneerraall  SSeerrvviiccee  

CCoonnffeerreennccee  ssuuggggeessttss  iinnddiivviidduuaall  ggrroouuppss  aaddoopptt  aa  ssppeecciiffiicc  

ccoonnttrriibbuuttiioonn  ppllaann  tthhaatt  iiss  ssuuiittaabbllee  ttoo  tthheeiirr  ppaarrttiiccuullaarr  ssiittuuaattiioonn..

AAnnyy  ssuucchh  ppllaann  mmiigghhtt  wwoorrkk  lliikkee  tthhiiss::

FFiirrsstt,,  ttaakkee  ccaarree  ooff  bbaassiicc  ggrroouupp  eexxppeennsseess  ((rreenntt,,  rreeffrreesshhmmeennttss,,    AAAA  lliitteerraattuurree

aanndd  aa  pprruuddeenntt  rreesseerrvvee  ffuunndd))..

DDiivviiddee  tthhee  rreemmaaiinniinngg  ffuunnddss  aaccccoorrddiinngg  ttoo  wwhhaatteevveerr  ffoorrmmuullaa  ssuuiittss  yyoouurr  llooccaall

nneeeeddss..    FFoorr  eexxaammppllee::

5500%% ttoo  yyoouurr  iinntteerrggrroouupp  oorr  cceennttrraall  ooffffiiccee

3300%% ttoo  GGeenneerraall  SSeerrvviiccee  OOffffiiccee

BBooxx  445599,,GGrraanndd  CCeenntt..  SSttaattiioonn

NNeeww  YYoorrkk,,  NNYY  1100116633

1100%% ttoo  DDiissttrriicctt

1100%% ttoo  

MMaarryyllaanndd  GGeenneerraall  SSeerrvviiccee

cc//oo  NNaannccyy  KK

    

EEllkkrriiddggee,,  MMDD  2211007755

DISTRICT 36
CHAIRPERSON DENNIS B.

From the AA Service Manual: “Our Twelfth Step –
carrying the message – is the basic service that the AA
Fellowship gives; this is our principal aim and the main
reason for our existence.”  Service work and carrying the
message are alive and well in St. Mary’s County, and the
work within District 36 is just a small piece of AA in
Southern Maryland.  District 36 meets at 6:30 PM, 24494
Clark’s Landing Road, Hollywood, MD on the second
Tuesday of every month.  If you are in the area, please drop
in.  Meetings for the remainder of 2002 will be held on
August 13, September 10, October 8, November 12, and
December 10.  You can reach us at Post Office Box 1334,
California, Maryland 20619-1334.

There are 27 registered AA groups in District 36 and
three new meetings that have started in the last two
months and are not included in the latest Where and When:

- Fresh Start, 7:30 - 8:30 AM, Monday thru Friday, 
Winner’s Circle, Great Mills Rd, Lexington Park

- Fourth Dimension, 5:00 – 6:00 PM, Monday thru 
Friday, Winner’s Circle, Great Mills Rd, Lexington 
Park

- Living Sober Study, 10:00 AM – 11:00 AM, 
Saturday, Winner’s Circle, Great Mills Rd, 
Lexington Park

Since January 2002, we have averaged 17 people at our
District meetings, representing 12 groups.  At the meeting,
reports are given by our five standing committees:
Correction and Treatment, Public Information/
Cooperation with the Professional Community, Archives,
Telephone, and Newcomer Packets.  One Concept is
presented by a General Service Representatives or by one
of the District Officers.  We have a roll call of the groups
present, and GSRs have the opportunity to report on their
respective groups.

Finally, we have two workshops that are taking final
form to be presented in August and October:

- Bridging the Gap Workshop, August 24, 2002, 1:00 
5:00 PM, at the College of Southern Maryland

- Home Group Workshop, Saturday, October 5, 2002,
1:00 - 4:00 PM, Lexington Park United Methodist 
Church

For many years, I thought things happened by magic
in AA. Now I’m sure of it.  And that magic is evident every
day in the AA members who provide service without
fanfare and without reward, so the hand of AA can be
there when anyone reaches out for it.  It is a real pleasure to
be able to work with such people!

directories would fly and this tight knit group would make
sure that the person found an AA meeting nearby.

This group truly represents all that there is good about
Alcoholics Anonymous.  It has been a home and haven for
many women who, for some reason or another, just did not
feel comfortable in a smoke-filled room full of men.  A need
for this meeting existed in Maryland, and the Towson
Women’s Group has filled this need admirably.  Every
member of the Towson Women’s Group made a conscious
decision to allow themselves to be a conduit for their Higher
Power to use them in whatever manner He or She may wish.
Through practicing the traditions and steps on a daily basis,
they made themselves available to be instrumental in the
growth of AA in Maryland.

I can’t describe in words how beautiful, humbling, and
spiritual it was to share those few hours with two of the most
delightful AA members that it has ever been my privilege to
meet.  Honesty, dignity, mutual respect and laughter made
up this evening of time travel in the history of AA in
Maryland.

Thank you, Towson Women’s Group, for being there for
the suffering alcoholic who may have fallen by the wayside
had you not had the courage and foresight to carry the
message of Bill and Bob to those who were afraid and alone.

TOWSON WOMEN’S GROUP
(CONTINUED FROM PAGE 4)
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