
MARGENSER STATEMENT OF PURPOSE
The Area 29 MARGENSER newsletter is published to foster
unity and facilitate communication among AA members,
groups, districts, and intergroups within the Maryland
General Service Area. The MARGENSER aims to be
instrumental in carrying the AA message. This quarterly
newsletter seeks to publish AA-related material, including
personal stories of experience, strength, and hope.
Material will be reviewed by the MARGENSER committee
chairperson or by a member of the committee. Nothing
published in the MARGENSER should be thought of as a
statement of Area 29 or AA policy. Finally, publication shall
not constitute endorsement by the newsletter itself, Area
29, intergroups, districts, local groups, or AA as a whole.

3RD QUARTER 2009

Respect Our 12 Traditions
Mike F, Westminster Wednesday Night Group, Westminster, MD

My name is Mike F. and I am an alcoholic. My sobriety date is
February 13, 1983. I am sober through the grace of God, the AA
fellowship and program.

First, let me explain my basic background. I was raised on the
books Alcoholics Anonymous, and the Twelve Steps and Twelve
Traditions. I have held every job at the group level several times and
have developed a good working knowledge and respect for the Twelve
Traditions. I am male, Caucasian, conservative, heterosexual, and
Christian. My first sponsor was totally different from me in many
ways. He was homosexual and I am heterosexual. I have sponsored
people who are very different from me, men who are African-
American, bisexual, Pagan, Jewish, transvestite, and Muslim. My God
has a real sense of humor.

continued on page 4...

continued on page 2...

continued on page 3...

Delegates Corner:
The GSR – Staying in Touch With AA
as a Whole
Tom R, Area 29 Delegate

I recently had the honor and privilege to give a presentation at the
2009 Northeast Regional Forum in Somerset, New Jersey. Several
months ago, the Northeast Regional delegates (NERDs) received a
loving invitation from John K., Northeast Regional trustee to partici-
pate in the Forum. We were asked to select our own topics, with a list
of suggested topics compiled from the evaluation forms from the 2007
Northeast Regional Forum. Following is the presentation I delivered
on Saturday morning at the 2009 Forum.

My name is Tom, and I am an alcoholic. My sobriety date is
April 18, 1997 and my home group is the Crofton Step Group. I
was introduced to service work beyond the home group following
a group conscience meeting in November 1998. During the group
conscience, it was announced that our group needed a General
Service Representative or GSR. My friend Lynn C. turned to me
and said, “Why don’t you do it? You would attend five Area
Assemblies a year, the Assemblies being held all over Maryland,
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Is It “Just Politics?”
Ray T, DCM, District 31

My sobriety date is October 25, 2001. I am nearing the end of my
second year as District Committee Member, after serving for three
years as Alternate GSR and GSR for my Home Group. When I
talk with people about being a GSR or alternate for their Home
Group, I often hear, “No thanks. That’s politics; I’m only inter-
ested in recovery.”

At first I didn’t know what to say to them. I was still rela-
tively new in AA and didn’t have a sponsor, so I didn’t have
anyone to ask how I should respond to this. I am currently on my
fifth sponsor; I sometimes wonder what my Higher Power has in
mind for me when it comes to sponsors. But I know all will be
revealed in time….just not when I want to know.
Well, this past year the clouds have been lifting and I believe that
I’m beginning to see a little clearer. As DCM, I was having a
problem in my District and it happened at a time when I had a
sponsor so I could discuss it with him. It also happened at a time
when he and I were working on Step Three. It was pointed out to



Just Say “Yes” to the Spirit
of Rotation
Arnold R, Past Delegate

As we approach the Fall Election Assembly,

frequently there will be talk of the benefits of

the principle of rotation. It keeps at bay many

negative human traits we are all subject to

such as wanting to “run the show”; at the

most we can only try for two years. Besides

the safeguards built in by rotation, there is

also the positive aspect - the opportunity for a

new set of AA members to say “yes.” The

greatest source of excitement at the election

assembly is not only watching our trusted

servants rotate on, but also seeing the diver-

sity of the members willing to serve the next

two years.

So what goes through the mind of those

we ask if they will let their name remain

among the candidates on the chalkboard? If

my experience is any indication, it is a

cacophony of voices-my family’s, my spon-

sor’s, and my own. Each voice has its turn to

present a case for saying either “yes” or “no”

and it can get very noisy. Apart from edicts

issued by sponsors or pleas from family

members, perhaps the most difficult voice I

struggled with was my own. As I weighed the

decision of whether or not to stand, compar-

isons between myself and people who have held

the position in the past come to mind. I am

not as hard working as he or she is. I am not as

good a communicator as he or she is. I cannot

even balance my own checkbook. The feelings

of being “different from” and “not as good as”

had followed me into yet another legacy.

Unfortunately, drawing up a mental

balance sheet of our good, and not so good

traits, then making comparisons to past

trusted servants will not help. We were not

designed to be carbon copies of our predeces-

sors. The pejorative “terminal uniqueness”

should not be thought of as discouraging the

special gifts each of us brings to service. If a

mental yardstick is required before standing

for Area Office or Committee Chair, try using

the one listed below:
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1. Have a full appreciation for the humility

gleaned from the role of being a Trusted

Servant.

2. Be committed to the full nature of the task

of “Leadership in AA” as Bill W. describes

in Concept Nine.

3. Have a working knowledge of the AA

Conference Structure.

4. Have a full appreciation of and the ability to

rely upon the Committee System.

5. Have a complete belief in all our 36 princi-

ples, particularly the Second Tradition.

6. Pray regularly in the daily performance of

our Twelve Steps.

7. Be fully informed in the operation of Area

29, Maryland General Service (MGS)

8. Have read the basic text--Alcoholics

Anonymous.

9. Have read the Twelve Steps and Twelve

Traditions.

10.Have read A. A. Comes of Age.

11.Have read The A.A. Service Manual

Combined with the Twelve Concepts for

World Service.

12.Have a sense of humor.

At times, I have felt I possess no gifts, yet

it was pointed out the Seventh Step Prayer

suggests I am not a very good judge in this area.

All we need to do is be willing, say “yes,” and

let the Creator use us. Does this mean that as

we serve, no one will disagree with us?

Absolutely not! However, out of impassioned

differences of opinion frequently come the bold

new ideas nobody can claim as entirely theirs -

but someone has to be the spark.

In AA, our spiritual diversity, as shown in

differing backgrounds, opinions, and talents is

our strength. We must never be afraid to bring

our whole being to bear when trying to carry

the message. I believe diversity, not the growing

orthodoxy is the greatest asset Alcoholic

Anonymous has.

Bring your gifts to Severna Park, Maryland

on October 17, 2009, and Say Yes!

me that maybe I was controlling too much.
You know, “Let go; let God.”

Well, easier said than done. Control is
in my genes; I inherited it from my mother.
But I prayed on it a lot and I got an answer.
As DCM, I don’t get a vote in my District; I
merely represent my GSRs when I go to the
Area Committee. I prepare an agenda for the
District meeting, but I just keep things
moving at the meeting. All topics, actions,
etc. belong to the GSRs who represent their
groups. Now, I merely help when asked.
What has this taught me? Well, it’s given me
an answer for when I hear “It’s politics.” For
me, this service is recovery. Because as I
move down the General Service inverted
triangle, I find that at each rung of the
ladder, I need to learn just a little more
humility. Because at each rung of that ladder,
I am serving more and more members of AA
and being responsible for the recovery of
more alcoholics. This is teaching me new
levels of humility and for me, humility has
to be at the core of my recovery.

(Is it “Just Politics”....)continued from page 1...

Homecoming
Cliff L

My name is Cliff and I’m an alcoholic.

Not through planning or any grand design

on my part, after achieving double-digit sobri-

ety, this daily-meeting-maker slowly tapered

myself off of meetings at some point between

two and three years ago. I’d been going to ther-

apy, and with the good work there and in AA, I

felt like I had arrived, and just kind of

wandered off into life. Without a net.

And I was okay. Not great, by any stretch,

but not bad. Didn’t drink, didn’t feel like

taking a drink. I was, I thought, too busy to go

to meetings, and I was okay.

There’s a funny thing about the assistance

of AA. If I’m attending meetings regularly and

I find myself in crisis, I know who to turn to.

Even more importantly, I know that I NEED

to turn to someone for help. If I’m NOT

attending meetings regularly, and I find myself

in crisis…well, in my case this time, I lost it.

Didn’t drink and didn’t feel like taking a drink,

but lost all perspective. I forgot to be kind to

continued on page 4...
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and you would represent our group to
Maryland General Service.” Having accumu-
lated all knowledge of what a GSR was in
that previous ten seconds, I mumbled,
“Okay.” The next month I attended my first
Area Assembly in western Maryland and my
eyes were opened to the world of Alcoholics
Anonymous outside of my home group.
While I had no idea what was going on, I
had a sense that what we were doing was
important. These folks were talking about
Conference Committees, public information,
cooperation with the professional community,
and using a lot of acronyms. I didn’t know
what any of this meant, but I wanted to learn
more. I realized there were a lot more layers
of Alcoholics Anonymous.

The cover of the pamphlet, “GSR
General Service Representative” suggests the
GSR “May be the most important job in
A.A.” From the pamphlet, “The GSRs of the
U.S. and Canada are the very foundation of
our general service structure. Through your
GSR, you can make your group’s voice heard
at district meetings, in area assemblies, and
eventually at the General Service Conference.

Through your GSR, your group is strength-
ened by the shared experience of the other
U.S. and Canadian groups, just as your own
sobriety is strengthened by the shared experi-
ence of other A.A. members.” From the “A.A.
Service Manual,” “The general service repre-
sentative has the job of linking his or her
group with AA as a whole. The GSR repre-
sents the voice of the group conscience,
reporting the group’s thoughts to the district
committee member and to the delegate, who
passes them on to the Conference. The
communication is a two-way street, making
the GSR responsible for bringing back to the
group Conference Actions that affect AA
unity, health and growth. Only when a GSR
keeps the group informed, and communicates
the group conscience, can the Conference
truly act for AA as a whole.”

My experience with being part of a home
group without an active GSR was I did not
know what was going on in AA as a whole,
much less that there was anything out there
beyond my own group. I did not know what
Maryland General Service was, or what the
General Service Office was other than places
our group sent contributions periodically. I

(Delegates Corner) continued from page 1... did not know what services these entities
provided. I did quickly learn it was my
responsibility to attend all of our Area
Assembly meetings and carry information
back to our home group on what was happen-
ing in the Area and in our General Service
Office.

The General Service Representative can
be described simply as a link of communica-
tion between the AA group and AA as a
whole, carrying information to the home
group, and carrying the group conscience on
matters which affect AA as a whole to the
DCM and to the delegate. Our own area has
a Regional Panel process and Mini
Conference each year, designed to inform our
fellowship and our delegate, and prepare our
delegate for the General Service Conference.

We rely on our chain of communication
through the delegate, to the DCMs, to the
GSRs, and then to the fellowship to distribute
Conference Agenda Items and background
material so that all AA members have some-
one describing the service experience as a
journey. The experience of serving as a GSR
was truly the beginning of a great journey in
my sobriety.

The Role of the Old Timer,
Our Living Traditions
Jay N, Winners Circle, Catonsville

Most of the commentary I’ve read in AA litera-
ture, literature about AA, and even our older
and traditional literature-- including the Twelve
Steps and Twelve Traditions advises Old Timers
not to be “bleeding deacons.” That is, not to
lash the younger members with their knowl-
edge, traditions and expectations. There is a flip
side to this perspective. AA needs its Old
Timers.

I am a “Middling,” close to celebrating
four years. I am also a recycle, having first
gotten sober for eight years starting in 1988. I
have had some time to observe the interplay
among Old Timers, “Middlings,” and
Newcomers. I love the experience of talking
with newcomers, watching them take their first
sober steps and watching the lights come on
behind their eyes. As they say—“seeing them
come; come to, and come to believe. Most of
my experience with Old Timers has also been
positive--- hearing the history, how it works in

lives for decades, learning from others’ experi-
ences. However, I have known some bleeding
deacons and I understand the need to tread
lightly.

However, today I am more aware than ever
of the need for our Old Timers to lead in AA.
Most of us come into AA a bunch of undisci-
plined drunks. We’re unused to getting along
well with our fellows and negligent of responsi-
bility. We now must learn to get along well
together, to support each other, to hold each
other up to the sun, or we shall all surely perish.
How are we to learn these things? Especially in
a society whose leaders are trusted servants but
do not govern. Without government, we must
have powerful examples from our trusted
servants and we get into trouble without such
leadership. I will relate a brief tale of some
recent issues at one of my home groups. This is
not to find fault, lay blame, or be divisive, but
to illustrate what happens when the old timers
don’t lead.

This home group is a large discussion
group, and we begin each meeting by saying,
“The format of this meeting is to give everyone
a chance to share.” This format seems to be

particularly welcoming to the newcomer. This
meeting is typically attended at any given time
by 5 to 10 newcomers with less than a month of
sobriety. We routinely have one to two dozen
members work their ways through their first
year with us. It’s a wonderful thing to behold,
and it’s fun to hear the new folks as they emerge
from confusion into serious step work, and then
find some serenity. It would be a shame were
they so silent we couldn’t share that experience
with them.

Lately, a fairly large number of the folks in
our group have been wandering somewhat
astray. Some with just over six months sobriety
have volunteered to secretary some of our meet-
ings—we meet seven days a week and need
many volunteers to lead meetings.
Unfortunately, some of them have not learned
from observation and experience how to do this
in accordance with the group conscience.
Instead, they feel their day to secretary is their
opportunity to talk at great length about their
concerns, as if they had been invited to speak.
This, of course, prevents us from giving every-
one an opportunity to share. No one has been
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Conference.” While Tom R. is just doing

his job, look at the thirteen bullet points he

reported on. Seven of his bullet points deal

with pamphlets for “politically correct”

special interest groups. So, we think they

are special, unique, different? That tells me

that our General Service Conference is cater-

ing to special interest groups and “political

correctness” to the detriment of alcoholics.

We are wasting our resources by focusing on

special interest groups. The Washingtonian

Society went down the toilet for similar

reasons. This is in direct opposition to

Traditions 1, 3, 5, 6 and 10.

These are patterns that I also observe on

a regular basis at our meetings, conferences,

conventions, workshops, etc. I am treated

like a leper when I have the audacity to

bring these breaches of Traditions to the

attention of those engaged in them. As a

GSR, I have attended Area Assemblies and

District meetings where I have questioned,

from the floor, actions by those entities that

are in direct conflict with the Twelve

Traditions. My concerns have been blown-

off, ignored and conspicuously omitted from

the minutes. I guess our committees are no

I was taught and still practice omitting

all of my personal views and opinions during

AA meetings and in my AA correspondence.

I never talk about the faith I was raised in,

my conception of God nor my political

beliefs. Such actions are detrimental to the

unity of AA.

I am writing in response to Joe F.’s ques-

tion in the 2nd quarter Margenser, “What

Happened to the Hand of AA?” Well Joe, all

you have to do is look at the other articles in

the Margenser for the beginning of an answer

to your question.

Larry H in his article, “You Don’t Have

to Go Through This Again”, spent his first

paragraph talking about smoking, narcotics

addiction and how all addictions are the

same. These are outside issues and have no

place in an AA publication nor in the rooms

of AA. To speak of these items is in direct

opposition to Traditions 1, 3 and 5.

Pamphlet P-35, Problems Other Than

Alcohol covers this subject in great detail and

gives the AA stance on these issues.

Now let’s look at the “Delegates Corner:

Highlights of the 59th General Service

longer directly responsible to those they

serve?

I guess it’s true--- AA will be destroyed

from within. I plan to continue my work in

AA according to the Big Book, Steps and

Traditions no matter how unpopular the task

may be. There is a debt I owe that I will

never pay before I go.

So, Joe, to answer your question, the

hand of AA has been disabled by a general

lack of knowledge and respect for our Twelve

Traditions.

Maryland General Service, Inc.
P.O. Box 2683

Salisbury, MD 21802

SEND YOUR CONTRIBUTIONS TO...
In accordance with the 7th Tradition and abiding by the group conscience of your
home group, you may send contributions in support of Area 29 to:

(Respect...) continued from page 1...

Homecoming...) continued from page 2...

those I love, forgot to be patient, forgot to be

forgiving and gentle and understanding. I

forgot the 11th Step prayer. I forgot who I am.

And who I am is an alcoholic who needs to

stay in the fellowship of Alcoholics

Anonymous to stay sane, and sober. Not close

to the fellowship…IN the fellowship.

I didn’t drink and didn’t feel like drink-

ing…yet. I was on the midnight express train

to relapse, but I finally remembered to come

back to AA, and in time to avoid that first

drink. Of course I was welcomed back like the

long-lost brother I was. I received nothing but

pure, unconditional love. Man, I missed you.

THE MARGENSER IS YOUR NEWSLETTER

The Margenser Committee welcomes submis-
sions. We are here to serve you. Submissions
should be no more than 750 words and about
service or recovery. Please include your first
name, last initial and home group. Email all corre-
spondence to Margenser@marylandAA.org or
mail to Maryland General Services, P.O. Box
2683, Salisbury, MD 21802. The submission
deadline for the next issue is October 15, 2009.

REACHING OUT TO THE “DARK
DISTRICTS”

Many of our neighbors do not actively partici-
pate in Area 29, nor are their voices heard
within AA as a whole. We encourage you to
reach out to those districts without active GSRs
or DCMs, sharing your experience of service
beyond the home group and carrying the
message one-on-one. Area 29 welcomes your
ideas on how we can best do this and offers
our support.
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25th Annual
Area 29

Fall Conference
Hosted by

Maryland General Service

O

October 29th -
November 1st

Ocean City,
Maryland

O

Friday
10am 8pm
Ann M. Matthew M.
Glenwood, MD L.A., CA

S
Saturday
10am 8pm
Sherrie R. Doug R.
Fort Worth, TX Tujunga,CA

S
Sunday
10am
Paul M.
Oceanside, NY

B

SPEAKERS
(A.F.G. speakers also sharing)

Thursday
4pm 8pm
Kathy P. David D.
Bel Air, MD Alexandria,VA

F

Fun & Fellowship
Speakers!

WWorkshops!
A

hops!
Alcathons!

Banquets!
Literature!

Archives!
DJ and dancing!
(Don’t forget your costume)

SPEAKERS
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4pm 8pm
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Bel Air, MD Alexandria,VA

Friday
10am 8pm
Ann M. Matthew M.
Glenwood, MD L.A., CA

Saturday
10am 8pm
Sherrie R. Doug R.
Fort Worth, TX Tujunga,CA

Sunday
10am
Paul M.
Oceanside, NY

Breakfast and Lunch – On Your
Own
Breakfast and lunch buffet will be
offered by the hotel on Friday and
Saturday at $10/person.

Friday Night Buffet
Garden salad, golden fried

chicken, spaghetti and meatballs,
vegetable, garlic bread/rolls,

assorted cakes and pies, and drink
included.

Saturday Night Banquet
Buffet style. Carved turkey and
gravy carved baked ham, whipped
potatoes, vegetable, rolls, assorted
cakes and pies, drink included.

Please note that the hotel requires
Friday & Saturday night meals to

be pre-ordered.
Therefore, they must be purchased
in advance, prior to September 29
No meal tickets will be sold at

the conference

REGISTRATION

Name(s):__________________________
Address: __________________________
________________________________

Phone (Day): ______________________
Phone (Evening): __________________
Email:____________________________

Pre-Registration by Sept 29th
($24.00) x____ $_______

Registration after Sept 29th
($29.00) x ____ $_______

Friday Night Buffet
($28.00) x ____ $_______

Saturday Night Banquet Buffet
($28.00) x ____ $_______

Total $_______

Make checks payable to:
MGS Fall Conference
P. O. Box 701
New Market, MD 21774
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LODGING
INFORMATION

Clarion Resort Fontainebleau
10100 Coastal Highway

Ocean City, Maryland 21842
(800) 638-2100
(410) 524-3535

http://www.clarionoc.com

All Rooms are Ocean View

Mention you are attending the
MGS Fall Conference to receive the
negotiated room rate of $80.00 per

night
(single or double occupancy)

and ensure that the conference gets
credited for your attendance.

Reduced rates for condominiums
are also available.

The hotel reservation cut-off date is:
September 29th
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MARYLAND GENERAL SERVICE  2009
CALENDAR

Area Assembly August 22 Hagerstown, MD
Area Committee (Budget) September 19 William W. Winpisinger Ed.&Tech. Ctr.

24494 Placid Harbor Way
Hollywood, MD 20636

Area Assembly (Election) October 17 Severna Park Methodist Church
651 Benfield Blvd.
Severna Park, MD

Area 29 Fall Conference October 29-November 1 Clarion Resort Fontainebleau Hotel 
10100 Coastal Hwy.
Ocean City, MD 21842
(410) 524-3535

Area Assembly (Budget and December 12 Unknown @ Present
Rotation of Officers)
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correcting these folks, gently and privately, after
the meetings. So the divergence from the group
conscience and meeting format continues.

At the same time, many people are talking
at great length--- five minutes or more and not
always about their problems with alcohol. This
behavior also prevents us from getting around
the room and affording everyone an opportu-
nity to speak. Again, the old timers are not
having a private word with these people after
the meetings.

Recently, we have twice had a member
arrive at the meeting with friends.  At the last
moment, they tell the secretary that one of
them will be “celebrating their anniversary with
us.” The problems here are several. These folks
are not members of our home group…and we
wonder, if they are members of AA why are
they not celebrating their anniversaries at their
home groups? We are not a speaker meeting, so
no one is to recruit speakers for our meetings.
Had an old timer had an appropriate conversa-
tion with this member after the first time this
happened, the second event could have been
avoided.

These are minor problems and unworthy
of further focus, but they do illustrate the
necessity of our old timers being respected and
exercising their role as leaders. This is a meeting
I have attended as a home group member for
nearly a decade.  It holds a group conscience
meeting once a month which is traditionally
well-ordered with a friendly atmosphere. It’s a

good group, and even the individuals whose
behavior I have recited above are good folks
who mean well. But all of us drunks, coming
into a cooperative situation on which we all
depend for our very lives, need much guidance
and have much to learn.  From whom shall we
learn? I think the answer is “Our old timers.”

The root problem recently in our group
seems to have been the old timers not providing
leadership and guidance when it is needed.  I
know and like most of these people, and I
know they are not being irresponsible or shirk-
ing their duties. They are likely carefully avoid-
ing becoming bleeding deacons.  Perhaps we
have overemphasized that point. Our newer
members will not respect our old timers or AA
tradition if they do not learn and see the need
to do so. Most of us come through the doors
and are at first mystified by the Traditions and
wonder “What’s that all about?”  We focus on
the Steps to save our own lives, and it takes a
long while for us to understand that the
Traditions are how WE survive together as a
society that can engender long term sobriety, if
and only if we work together.

Our newcomers need to learn the meaning
of the traditions and our individual groups’
rules and learn why they exist. We all need to
learn the rich, fascinating history of AA, so that
we can maintain our success and avoid repeat-
ing past failures. Once we are sober for a time,
we may be lucky enough to learn that many
movements similar to AA have failed due to
lack of focus, lack of cooperation and lack of

mutual respect. We might have the privilege to
learn how hard it was for AA to come up with the
Traditions and that these are the reasons it has
managed to help so many millions for so long.

It would be well if we all could read the
explanations of the AA Traditions in the Twelve
Steps and Twelve Traditions, AA Comes of Age,
and the pamphlet The AA Home Group. It
would be good if  all of our home groups were
to use the Group Conscience Inventory format
from World Services to do a self-evaluation on
how they’re doing as AA groups and whether
the group is fulfilling our primary purpose to
carry the message to the alcoholic who still
suffers.

However, most of us don’t do a lot of read-
ing in early sobriety.  Many of us can’t read at
that point. We can all listen and learn and our
old timers can inspire us and give us hope.
They can remind us how to stick together so
that we will not all separately die drunk. We
need our old timers. We need them not to be
too quiet. We need them to look us in the eye
and tell us the truth when we need to learn
something about how AA works.

It’s a tough job.  But then, you don’t get to
be an old timer without being tough enough to
come through the door, learn a whole new way
of life, change everything about yourself, take a
lot of advice you don’t like, and learn to get
along with people with whom you would not
normally associate. This is a job our old timers
have proven they are up to.

God bless the old timers and AA.

(Old Timer...) continued from page 3...
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